Recommendations for USARCENT and considerations for FORSCOM:

1. USARCENT CMD CH and SGM attend with the opportunity to brief the AOR and
recognition of the Multi Compo effort to complete the RS mission.
Additionally, the Operations Chaplain/NCO should attend to gain opportunity
to engage Chaplains/NCOs concerning CD teams, WIAS deployers, and Compo 1.

2. Attend the monthly Multi Component Joint Assessment (MCJA) to ensure
BN-DIV commanders/staff are talking with their UMTs and preparing to deploy
them with their unit. Slide has already been provided to G38 for inclusion
in the January MCJA.

3. Coordinate with deploying units and 1st Army to attend Premobilization
training to provide information and observe the UMT between 6 and 3 months
from deployment.

4. Attend the National Guard Bureau Chaplain Annual Training in May 2023, to
coordinate and provide information for all State Chaplains and future
deploying units. Additionally, working state partnerships for the CENTCOM
AOR.

5. Work closely with USARC and NGB concerning units identified to deploy in
the AOR. The MCJA will provide a 365-day window to track and observe units
preparing for deployment. The CTE at Fort Hood does/should not be the first
time we engage an UMT or CD team.

6. Keep communication with FORSCOM Chaplain Section concerning CD teams and WIAS positions for FY24 and beyond.

